Nudpopmanus 06 urorax peanusannu npoekra «ONTuMu3anms npouecca
KOHCOJMIAIMN HHGopManuu 10 6e3B03Me3THBIM HeleHEeKHBIM MOCTYIJICHUM
1o llleGeknuHCKOMY rOPOACKOMY OKPYIYy»

[lenp mpoeKkTa: COKpaTUTh JJIMTEIBHOCTh MpOlecca KOHCOIHUAALNU
uH(bOpMaIuu o 0€3B0O3ME3THBIM HEJICHEe)KHBIM MOCTYTUICHUSIM
no I[lle6eknHCKOMY TOpOACKOMY OKpyry He MeHee yeM Ha 50% k 10 oxrta0ps
2022 ropa.

B xone peanuzanuu npoekTa IpOBEACHBI CIIECIYIONINE MEPOTIPUSITHS:

- pa3paboTaHa W YTBEp)KICHAa CTaHIAPTHAs OIEPAIlMOHHAs MPOIeaypa
0 3aM0JIHEHUIO HH(GOPMAIIMK 110 O€3BO3ME3IHBIM HEJIEHEKHBIM MOCTYIUICHUSIM;

- BHeApeH MexaHu3M BiaumojiehctBuss MKY «llentp Oyxrantepckoro
ydyera» M KoMHUTeTa (UHAHCOB M OIOJDKETHOW TMOJMUTUKU aJIMHUHHUCTpPALUU
[[TebekMHCKOTO ~ TOPOJACKOTO  OKpyra TMpH  3alojHEHUU  UHOOpMaIuu
1o 0€3BO3ME3/IHBIM HEJICHEKHBIM MMOCTYTUICHUSIM,

- pa3paboTaHbl Y€K - JIMCT TI0  3aloJHEHUI0  uHOOpMAIUU
1no 0e3BO3ME3/HBIM HEJCHEKHBIM IMOCTYIUICHUSIM U MEPEeYeHb THUIOBBIX OIIUOOK
MpU KOHCOJUIAIMUA UH(POpMAIUK;

- pa3palboTaHbl U YTBEPKJACHBI METOMUECKHUE PEKOMEHAAINY;

- HA3HAUYEHbl OTBETCTBEHHBIC JIMIIA 3a COCTABJICHHE U KOHCOJIUJALIUIO
nHpopMaru o 6€3B03ME3IHBIM HEJCHEKHBIM MTOCTYTUICHUSIM;

- IPOBEICHO  OOY4YEHHE  OTBETCTBEHHBIX  COTPYJHHMKOB  TJIABHBIX
aJMUHUCTPATOPOB A0X0A0B Oro/xkeTa [llebeKnHCKOro ropoICKOro OKpyra 1o TemMe
«Yuer poxomoB B 2022 romy» u «OCHOBHBIE HM3MEHEHHUS 3aKOHOJIATEJIbCTBA
B 2022 romy B OI0JIKETHOM YUETEM.

B xone peanuzanuu npoekTa peiieHbl OCHOBHbBIC MTPOOJIEMBI:

- Hed(hPEeKTUBHBIN TIPOIIECC COCTaBICHUS HHPOPMAIINH;

- HeaddextuBnbI hopmar B3aumozeiicTBus MKY «lIbY» nu KOubIT;

- MPOIIECC, TPEOYIOMIMI MaKCUMaIbHON KOHIIEHTPAIIN BHUMAHUS TIPU
3aHECEHUHU JIAHHBIX.

B  wurore peammzamuum  mpoekta  (akTUUYECKHWE — TPyA03aTpPaTh
npyu  KOHcONuaanmuu  uWHpoOpManmu 1O  O€3BO3ME3THBIM  HEJEHEKHBIM
noctymiueHusMm 1o lllebekmHCKOMY TOpOJCKOMY OKpyry coctraBmwin 274-351
MuHYT. CpoK mpoTekaHus Impouecca cokpatwica Ha 336 - 429 MuHyT.
JMUTENbHOCTh BHYTPEHHHUX IMPOLIECCOB MPHU  3aAlOJHEHUU  E€KEMECAYHOU
ONepaTMBHOM MHGOPMALIMH O UCTIOIHEHUIO Oro/pKeTa ymeHblieHa Ha 55%. Llenb



IIPOEKTA TOCTUTHYTA.

B pamkax peamu3anu OpoOeKTa NPOBEIEH aHAIU3 YIOBJIETBOPEHHOCTH
npoueccoM cotpyaHukoB MKY «lleHTp OyXraaTepckoro y4era» M KOMHTETa
¢uHaHCOB U OI0KETHOM monuTUKH aaMuHucTpanuu llleGeknHCKOro ropoCKOro
OKpyra. MOHUTOPUHT CTEMEHU YJOBIECTBOPEHHOCTH MPOLIECCOM OBLT MPOBEACH
MOCPEACTBOM aHKETHPOBaHUS B mepuoja ¢ 5 mo 6 okraops 2022 rona.
B ankerupoBaHuM nOpUHSUIM y4acTue 18 COTpyJHUKOB KOMHUTETa (DUHAHCOB
U OIOJDKETHON MONMUTHKK anaMuHHCcTpanuu [1leGeKnHCKOro ropojckoro oxkpyra
u 5 corpynuukoB MKV «llenTp Oyxranrepckoro ydera». AHaau3 aHKETUPOBAHUS
nokazasn 100% yaOBJIETBOPEHHOCTH MPOIECCOM KOHCOJUIAIMU UHMOpMAaIIH
1o O€3BO3ME3THBIM HEJIEHEKHBIM MOCTYIIEHUsIM 10 [IleGeknHCKOMY TOPOJICKOMY

OKpYTY.



